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	5

Exceeds Standards
	4
	3

Meets Standards
	2
	1

Needs Improvement

	Instructor sets purpose of the classes, objectives, and specific expectations
	X
	
	
	
	

	Instructor posts lectures and assignments in a timely manner
	X
	
	
	
	

	Instructor logs on to virtual classroom daily
	
	X
	
	
	

	Instructor provides meaningful feedback to students in a timely manner
	X
	
	
	
	

	Instructor creates a climate of trust and openness in the virtual classroom
	X
	
	
	
	

	Instructor applies text information to real-life situations
	X
	
	
	
	

	Instructor encourages active learning and collaboration among students
	X
	
	
	
	

	Instructor maintains a professional attitude
	X
	
	
	
	

	Instructor addresses the individual needs and abilities of students
	
	X
	
	
	

	Instructor provides assessment of course competencies and provides feedback to students
	X
	
	
	
	

	Instructor communicates well in writing
	X
	
	
	
	

	Instructor delivers course according to AiO materials
	
	X
	
	
	


Strengths: Your class seems to be moving in high gear now. It looks as though you have the technical and book issues out of the way. Your comments and questions are really steering the class in the right direction. The work the students are producing is outstanding. There is some real artistic talent in this class and you are pushing their limits. The class also seems to be a very cohesive group, thanks to your direction. The weekly evaluations are excellent.

Areas for Improvement: If there is a way to give your students a heads up on what is in store for them the rest of the way, it might not be a bad idea to let them know. I know the book problem has made it difficult to open up the rest of the class, but some students may want to read ahead and prepare for final projects etc. 


Comments: Leanne, even though you disagree with the coasting, I believe you are hitting somewhat of a comfort zone. You are taking to online facilitating quickly. If nobody told me this was your first time, I would think you were an old pro. Thanks for making my job a breeze.
